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EXCLUSIVE - 
A CONVERSATION 
WITH ALISTAIR DARLING
ALISTAIR DARLING JOINED SUCCESSION GROUP’S ANNUAL CONFERENCE IN SEPTEMBER 2015 TO SHARE 
INSIGHTS FROM HIS TENURE AS CHANCELLOR OF THE EXCHEQUER AND SPEAKING ABOUT WHAT MANY 
CONSIDER TO HAVE BEEN THE MOST TURBULENT AND HORRENDOUS ECONOMIC CRISIS IN LIVING MEMORY.

Alistair began by relecting on the UK’s economic position in the years after 
the economic crash in 2008. He said the UK economy could have suffered 
much more had we joined the Eurozone’s single currency and that he has 
“always” believed we shouldn’t be a part of the Euro. By contrast though, 
Alistair advised that the UK should play an active role in the European 
Union. Leaving the EU, in his opinion, would send all the wrong signals to 
the rest of the world and he sees no point in turning our back on what is 
“our biggest single market for inancial services”.

He commented that the only way a currency union would work would be 
if there was economic union, meaning that all countries in the Eurozone 
would need to mutually agree tax rates and iscal policy and of course, that 
takes a political union. How likely is this? Looking at how Europe is working 
together and the problems it is currently tackling including refugees and the 
economy, he says: “Europe’s inability to agree a process, let alone how to 
deal with the refugee crisis is not an ideal backdrop for the EU referendum.”

REFERENDUM
Alistair shared his thoughts on the Scottish referendum in the context of 
the possible EU referendum in 2017. 

Alistair noted the sizeable number of people who think Scotland should 
be a separate country and the slightly larger number of people who are 
passionate about Scotland remaining in the UK, himself included, having 
spent two years tirelessly working on the ‘no vote’ campaign.

However, Alistair also emphasised the number of Scottish citizens who 
fell into “middle ground”; those people who, with “less emotion”, asked 
themselves, ‘what would the Scottish referendum mean to me?’. He feels 
that in many ways, people are asking the same question about the EU 
referendum because it “isn’t clear what the European referendum is about.” 

Once, Alistair would have been certain that the UK would not leave the 
European Union.  Now he isn’t so sure, believing a strong desire for change 
will be the decisive undercurrent in the lead up to and outcome of the EU 
referendum, heightened by Europe’s ongoing failure to co-operate on and 
settle current issues.

Just as the Scottish referendum was split down on the middle, even up to 
the last moments, so was the recent General Election. Alistair has analysed 
these outcomes as not necessarily a sign that people want independence, 
but instead, people wanting something better, disillusioned by the 
established order. 

Jeremy Corbyn’s designation as Labour party leader is, in Alistair’s opinion, 
an extension of this analysis. “they know they want something different – 
they couldn’t identify with the existing leaders.” It is a sign that voters are 
voting against the status quo, despite being unsure of what they want.

Alistair is irmly of the view that you can’t win any election if you don’t 
occupy this middle ground, because politics is about winning people over 

to your argument: “you must get those not particularly interested in politics, 
you have to win them.” 

Within the UK, and certainly within Scotland, Alistair feels that there is a 
“polarisation” that wasn’t there ive years ago and that a lot of this is the 
backlash of the economic crisis. 

THE UK ECONOMY IS STRONG
The continuing debate in the economy massively interests Alistair.                  
We are in no means out of this crisis, even seven years on, and people 
are apprehensive about shocks that might come along, such as the rise of 
interest rates.

Alistair feels that even though the UK economy is strong, we have an 
apparent “new found normality with volatility.” We know interest rates are 
going to increase but we have become comfortable with the interest rates 
over the last six years – when interest rates have hit “rock bottom.”

A concern close to Alistair’s heart though, is pensions. Not for his own, but 
for his children’s. He worries about his children’s generation, commenting 
“they won’t have the certainty of the same job…the same disposable 
income” so in his opinion, it puts an obligation on his generation to make 
sure help is given to them. Not just in terms of transferring wealth but also 
ensuring that his generation “create a better world.”

BACK TO WORK
A retirement date for Alistair however, is not on the cards just yet. Alistair, 
who found the idea of “doing nothing from 60 onward…horrifying”, has 
promised he will do something again, but that it won’t be mainstream 
politics; “I’ve done that, but I want to continue to make a contribution and 
do something that occupies my mind.”

He thinks the days when people look at men at 65, sat at home in slippers, 
who occasionally go out for a walk, are long gone – “because of inancial 
reasons increasingly, but also state of mind.  Everyone needs a reason to 
get up in the morning.”  

When Labour left Government in 2010, it was “hardly a shock” to Alistair, 
describing the Conservative General Election win that year as “foreseeable.” 
The previous three years had been turbulent, but Alistair then wrote his 
book and then came the Scottish referendum.  By 2014, Alistair says he 
was “ready to go” when he announced he was not going to stand for 
parliament again, even after 27 years of not a single day when Alistair “didn’t 
want to go to work.”

This year, Alistair has thoroughly enjoyed working on his garden but has 
not enjoyed his wife taking him on his “annual” shopping trip; “I loathe 
shopping…I have no interest in it.” He also loves holidaying to his favourite 
place, where he has regularly visited since his twice great grandfather built 
a home there – the Western Isles of Scotland: “when the weather is good, 
you can’t beat it.” 
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THE VALUE OF 
OUR INVESTMENT 
SOLUTION FOR CLIENTS
FINANCIAL MARKETS CAN BE UNPREDICTABLE. TOO OFTEN THE RESPONSE TO THIS UNPREDICTABILITY 
IS TO TRY TO CHASE YESTERDAY’S TOP SECTOR, OR TOP FUND MANAGER, BUT THIS IS UNLIKELY TO BE A 
PRODUCTIVE WAY TO ENSURE LONG-TERM, CONSISTENT GROWTH IN YOUR WEALTH. INSTEAD, THE 
SUCCESSION GROUP APPROACH IS TO BUILD PORTFOLIOS THAT CAN ENDURE AND ADAPT THROUGH TIME.

Our philosophy is underpinned by a belief in the merits of long-
term investment. Investors who take a short-term approach, trying 
to time their entry and exit into markets, are likely to come unstuck. 
A recent study by Cass Business School found that trying to back 
yesterday’s winners costs the average investor 1.2 percentage points 
a year, because they are generally poor at timing the market. 

We also believe that an analysis of risk is a vital part of building a 
suitable investment portfolio. Over the long-term, you may need to 
take some risk to ensure your portfolio grows ahead of inlation, but 
the level of risk needs to be appropriate for your inancial goals. In 
this way, analysing long-term inancial aspirations – from retirement 
to children’s schooling – is crucial to the appropriate construction 
of an investment portfolio.  

In creating a inancial plan, our Wealth Planners use a ive-
stage process: First, we have an initial discovery meeting, which 
includes detailed research to ind suitable investment options. 
This will incorporate a comprehensive risk assessment, including a 
psychometric questionnaire designed to highlight your emotional 
response to risk as well as that suggested by your inancial situation. 
Some people are more comfortable with inancial risk, and there is 
always a balance to be found.  

From there, we build reports, conduct inancial health checks and 
make forecasts. We can then construct our recommendations and 
help you with the implementation of those recommendations. Just 
as important are regular reviews to ensure you remain on track to 
meet your goals.  

This can also help you manage more dificult times in markets. Market 
volatility can be painful, but keeping long-term goals in mind can put 
this volatility into context. It may only mean minor adjustments to 
longer-term plans. 

In building an investment portfolio, we are aware that one size will not 
it all and we do not aim to shoe-horn you into predeined solutions. 
We provide the widest choice of funds available on the market with 
an integrated investment management solution. This framework 
has been designed to deliver a fully audited, comprehensive, risk-
controlled investment proposition founded on academic research. It 
emphasises strategic asset allocation, diversiication, strict cost control 
and where appropriate, automated portfolio rebalancing.
 
Diversiication and asset allocation are vitally important in the 
construction of our portfolios. Diversiication across different asset 
classes ensures a smoother return for clients over time and better 
management of individual risks. For example, during a recession, equities 
usually fall in value but bonds often rise; therefore a diversiied portfolio 
will be less volatile than one made up exclusively of equity securities. 

Above all, Succession Group believes in independent advice. We do 
not believe that we should restrict the type of investments available to 
you. There may be investments we don’t want to hold because they 
are not appropriate but that is a different decision. We encourage a 
team-based approach, working collaboratively at all levels in order 
to fulil your expectations. We are dedicated to building lasting 
relationships based on trust and a thorough understanding of your 
priorities and aspirations. 



www.successiongroup.co.uk SUCCESSION GROUP
QUARTERLY NEWS BULLETIN

‘‘WOMEN, CARERS 

AND SOME 

LOWER EARNERS 

WILL BENEFIT 

FROM THE NEW 

STATE PENSION
(SOURCE: DWP)

From next April, those reaching state pension 
age – currently 63 for women and 65 for men 
– will qualify for the new £155 a week lat-rate 
state pension.  Or will they?

It would appear that work is still underway to 
establish the qualifying criteria, initially thought to 
be 35 years of National Insurance Contributions.   

Even if you do qualify for the full amount, the 
new lat-rate scheme will mean around two 
in three of the 31 million people still in work 
will retire on less, following the withdrawal of 
the State Second Pension (formerly known as 
SERPS), which had created the possibility of an 
additional income of £165 a week.  

     Government advertising has been running 
       since September to alert people to the
         changes to the state pension allowance.  
                      But research shows that confusion prevails.

If you are aged 55 or over, you can now access 
a personalised forecast of how much you 
could receive under the new system, based 
on your work history and National Insurance 
contributions.  

The statement not only gives you a picture of 
your pension entitlement on retirement, but 
also offers recommendations for steps you can 
take to improve your state pension before you 
retire.  It is potentially a useful star ting point for 
a discussion with your Succession Group Wealth 
Planner, and the information can be added to 
your inancial plan.
 
The application for a pension statement 
(sometimes called BR19) is available on the gov.
uk website.  Completed applications should be 
posted to The Pension Service.  It takes around 
ten working days to process your application.  

COUNTING DOWN 
TO RETIREMENT
THE NEW STATE PENSION LAUNCHES IN APRIL 2016. IT HAS BEEN DESIGNED TO SIMPLIFY THE CURRENT STATE 
PENSION SYSTEM AND DISTRIBUTE BENEFITS MORE EVENLY, BUT MANY PEOPLE ARE CONFUSED ABOUT EXACTLY 
HOW THEY WILL BE AFFECTED, AND FEAR A SWITCH TO THE NEW SINGLE TIER SYSTEM COULD LEAVE THEM 
FINANCIALLY DISADVANTAGED.  

STATE PENSION CHANGES

(source: DWP)

‘‘

From 2016, those making National Insurance contributions for the irst 
time will have 35 qualifying years of National Insurance contributions to 
receive the full rate, which will be set above the basic level of means-
tested support (currently £151.25 a week).

To ensure fairness, transitional arrangements will be in place to ensure 
that the system recognises the National Insurance contributions made 
by those who have spent some of their working life in the old system.

This will involve the DWP calculating a “starting amount” for the new 
state pension taking into account a person’s record up to April 2016.

In future, the option for people to “contract out” of the additional state 
pension (and pay National Insurance contributions at a reduced rate) 
will be removed, and there will be only one National Insurance rate for 
employees.

Starting amounts for the new state pension will take into account 
whether someone has been contracted-out in the past as well as their 
past earnings and overall National Insurance contribution record.
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Independent risk and research expert Ken Rayner, who sits on 
Succession’s investment committee, chaired the event.  The full 
discussion can be viewed via the Succession Group website (www.
successiongroup.co.uk).

One of the key markets for Succession clients is the UK.  Ken asked 
the panel for their thoughts on 2016 and asked whether there is a 
chance that the UK might fall into recession again. 

Tom Wicks, Senior Portfolio Manager at Vestra Wealth commented:
On a market level, the UK market is very exposed to the energy and 
material sectors: the FTSE100 has a 13% weighting to energy and a 4% 
to materials falling over a 12 month period from 15% and 5%.  So when 
we look at the large caps, it is very important for a bounce in energy and 
commodity prices.  Vestra does believe that there is value in the mid-cap 
area and have in fact positioned ourselves to great advantage this year. The 
FTSE250 is up 8% year to date and the FTSE100 down 4.5% - so there 
is huge divergence.  There will continue to be opportunities in the mid-cap 
space, whereas large caps will face headwinds from the energy price.

Anthony Willis, Investment Manager, F&C multi-manager team part 
of the Bank of Montreal, said:
It is a stock pickers’ market, as is so often the case in the UK given it is so 
skewed towards certain sectors.

I think the issue with the UK is the economic growth looks OK, and I see 
no reason it won’t be OK in 2016, particularly when Europe is improving: 
it’s our biggest trade partner. But that leads to the referendum, which is 
cause for concern. 

We saw it with the Scottish referendum, where it wasn’t priced into 
markets at all until a couple of weeks beforehand when we saw the 
opinion polls getting very close.  The opinion polls for the EU referendum 
are already very close, so that debate will be a big issue, as an overriding 
theme for the UK, not least how it impacts corporate behaviours as 
companies decide to invest – or not – given the big question market over 
our continued participation in the EU.

Alan McIntosh, Chief Investment Strategist at Quilter Cheviot, said:
The UK equity market lost some dividends this year – Tesco and Standard 
Chartered – and we are going to lose a lot more next year.  The key thing 
is whether the banks can get back to the dividend lists and replace some 
of the dividends we inevitably will lose from the mining sector.  If we can’t, 
and the total cash payout is lower, that will be relected in a sub normal 
performance for the market.

Biola Babawale, Sovereign Analyst at Vanguard, said:
Vanguard sees UK inlation being quite subdued for most of 2016, 
relecting energy prices, and the strength of sterling.  You would think 

SUCCESSION GROUP INVITED INVESTMENT MATRIX PARTNERS – THE INVESTMENT EXPERTS WHO MANAGE 
MORE THAN £3TRILLION OF FUNDS INCLUDING YOUR INVESTMENTS – TO DISCUSS THE BIG INVESTMENT 
THEMES OF 2015 AND DEBATE WHETHER 2016 HERALDS MORE OF THE SAME.
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ROUND TABLE 2015
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with the appreciation of sterling that export will become much more 
expensive, but the lip side is that consumer products imports and raw 
materials are also very expensive, and this has been putting downward 
pressure on headline inlation. 

We also think that core inlation will slowly start to pick up again when 
productivity growth comes back and wage inlation picks up.  We have 
tied that back into the anticipated Bank of England rate rise. For us, we 
see this happening in the second half of 2016, perhaps May.

Seven Investment Management’s CEO Tom Sheridan added:  
The UK economy has some common traits with China and with the 
US: the manufacturing sector of the economy has been fairly weak, the 
consumer spending side of the economy is quite strong, and in all of 
these cases the consumer spending size is bigger. 

Our view is that over the course of 2016, the UK looks OK.  Looking 
at a recession is not what we would be looking at all.  The one concern 
that we do share is that if BREXIT hits the headlines, then the UK will 
diverge from the other major economies. 

John Redwood, Global Investment Strategist with Charles Stanley 
agreed with the UK economic outlook and said: 
Charles Stanley Pan Asset thinks the UK has been the fastest growing of 
the advanced economies over the last year or so.  It should remain one 
of the fastest growing of the major world economies over the next year. 
There will be that driver from consumption.  It’s very good to see both 
employment and wages picking up – there are more people in work, 

and there are better wages from work to spend, and it doesn’t all go on 
imports.  And we see certain parts of construction doing well. There’s a 
clear intent to build a lot more houses: the country has attracted a lot of 
migrants and needs to provide more and better housing to handle that.  
Since the success of the jobs market has fueled migration, it’s going to 
fuel the house building, and there is a pretty strong commitment both in 
publically and privately inanced infrastructure developments. 

I think one of the negatives the UK shares with the Europe, as compared 
with the USA or China, is having scarce and expensive energy.  I think 
that is a vulnerability.  We had a little warning recently, and industry 
is going to be asked to burn less energy on days when the wind isn’t 
blowing, and there are strong demands on the electricity system.  This 
could get worse over the months ahead.  The price of energy is far 
from competitive, and this accounts for part of the reason Britain is still 
shedding industry in some areas.

Goldman Sachs’ Executive Director and Portfolio Manager, Global 
Portfolio Solutions, David Copsey concluded:  
Our view is still that growth will be relatively strong.  The UK market has 
been one of the poster children for global developed markets.  In this 
recovery, the way to access UK growth is not through the FTSE100. We 
would agree with comments that moving down into the smaller-cap 
companies that focus more on domestic demands is a really important 
thing to do, and these companies must start to beneit more as we go 
from inancial inlation of assets to more broad-based wage recovery. 
That should help to support a broader economic recovery outside of 
core inancial assets.
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As life evolves, so do your goals for tomorrow and your financial 
requirements to meet them. With constantly changing markets and so 
many investments to choose from, it's important to plan how you're 
geting there. At Jupier, we are committed to active management, seeking 
to deliver market-beating returns over the long term. We give our fund 
managers the freedom to find opportunities that they believe could 
offer superior return, and encourage them to invest with conviction. 

ACTIVELY INVESTING FOR YOUR FUTURE 

We emphasise accountability and give them the responsibility to deliver. 
To see hw Jupiter's active investments could make your money work harder 
for tomorw's goal, contact your Succession Group Financial Planner.
Past performance is no guide to the future. Market and exchange rate 
movements can cause the value of an investment to fall as well as rise, 
and you may get back less than originally invested. 

On the panet to perform 

We recommend you discuss any investment decisions with o inancial adviser, particularly if you ore unsure whether on investment is suitable. Jupiter is unable to provide investment advice. 
Jupiter Asset Management Limited, registered address, l Grosvenor Place, London SWlX 7JJ is authorised and regulated by the Financial Conduct Authority for UK investment business. 
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A transparent wealth management service, 

with a simple fee structure, built around 

your best interests. How refreshing is that?

Please contact your Succession Group Financial Planner

Vestra Wealth LLP, authorised and regulated by the Financial Conduct Authority. Investors should be aware that past 
performance is not an indication of future performance and the value of investments and the income derived from them may 
luctuate and you may not receive back the amount you originally invested.
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