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In a survey of 2000 employees, more than three quarters responded 
that their employer should do more in relation to employee beneits.  
Yet a study from three years ago said employees quit because of 
management and supervision issues.

In whatever way you choose to reward, recognise and value your 
employees, ongoing dialogue to reinforce the merits and beneits 
of your package, and to better understand the challenges faced by 
workers throughout their career, will be key.  On page 13, Succession 
Group’s Development Director Bernadette Briggenshaw considers 
the impact of the relaxed retirement rules, which have created greater choice for workers 
approaching retirement, and recommends ways for you to engage with employees to 
encourage them to be more proactive around their retirement saving. 

Thorough preparation for auto enrolment is vital.  We recommend that organisations begin 
planning 18 months before their staging date or 12 months at the very latest.  For employers, 
with an imminent staging (start) date, Succession Group has launched a one day auto 
enrolment implementation seminar with practical tips and insight creating a comprehensive 
guide to ensure your business is fully prepared to face the challenges and successfully 
implement auto enrolment.  The booking form is available on page 6.

We should not neglect your own retirement plans.  It is all too easy to neglect your own 
inances with the day to day demands of running a business, and the need to reinvest in a 
business can leave you poorly diversiied.  Succession Group’s Wealth Planners welcome the 
opportunity to work with business owners and entrepreneurs to get a full understanding of 
your inancial goals and resources to build an investment strategy to create balance in your 
wealth.  Read more about the services available on page 8.

And inally, the impact of the Autumn Statement almost certainly affected you professionally 
as well as personally.  Our review of the third iscal message in just 9 months is detailed on 
page 10.  As always, if there is anything that has affected you, please contact your Succession 
Group Wealth Planner or Beneit Consultant for more information.

Simon Chamberlain

Group Chief Executive
Succession Group

WElCOME TO

MAGAzINE

FROM GROUP CHIEF EXECUTIVE, SIMON CHAMBERLAIN



www.successiongroup.co.uk   03

Solutions Magazine © Succession Group Ltd. SGL FP 2014 No 15

Solutions Magazine is designed and published by Succession Group Limited. 
No part of this publication may be reproduced without the permission of the publishers.

IN THIS ISSUE

04

06

08

11

13

14

TEN STEPS TO
AUTO ENROLMENT 
USING NEST
A look at Succession Group's new series 
of training days for auto enrolment 
implementation using NEST.

BOOKING FORM 
For Succession Group's new series of 
training seminars.

WEALTH PLANNING
FOR BUSINESS OWNERS 
How Succession Group can help 
business owners who tend to have 
complex inancial planning needs.

AUTUMN
STATEMENT
Solutions Magazine summarises 

what was an uneventful statement 
for business owners.

IT'S GOOD TO TALK
How good communication can help 
employees understand the beneits 
of auto enrolment.

PROTECTING YOUR 
PEOPLE
A look at insurances to protect you 
against the long-term absence of a 
‘key' member of staff.



04 www.successiongroup.co.uk

Typically, the next wave of businesses to auto enrol will be 
smaller and specialist teams including human resources, 
payroll and technology may need more support.  To meet 
this need, Succession Group is launching Auto Enrolment 
Implementation Seminars to provide a step by step guide for 
employers choosing to implement NEST – the workplace 
pension scheme set up by the Government. It covers 
compliance, legislation and employee communication. 

There are ten steps to successful auto enrolment and 
your auto enrolment training will explain how to take full 
advantage of the NEST scheme. 

THE RUlES AROUND AUTO ENROlMENT ARE COMPlEx AND THE 
RESPONSIBIlITIES ON EMPlOYERS ARE SIGNIFICANT. AUTO ENROlMENT IS NOT A 
PROjECT THAT CAN BE UNDERTAkEN AS A SIDElINE AND IT HAS IMPlICATIONS 
ACROSS YOUR BUSINESS.  IT NEEDS A PROjECT SPONSOR, PROPER PROjECT 
MANAGEMENT AND SOME CONSIDERABlE COMMITMENT. 

TEN STEPS TO
AUTO ENROLMENT

USING NEST

STEP

01

PLANNING
You need to start as early as possible: 
The process of implementation is 
likely to take at least 12 months, but 
18 months would be ideal.  You should 
know your staging date up front. 

dATA COLLECTION
You need to understand your 
workforce – who is eligible, who is 
‘entitled'.  Using NEST means you do 
not have to do due diligence on a 
range of providers. 

STEP

03

STEP

02

APPOINT A 
PROjECT SPONSOR
Someone within the business needs 
to be responsible for implementation 
and for involving key stakeholders 
across the business, including the 
various departments.
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For more details on the Succession Group auto enrolment implementation seminars, contact your 
Succession Group Wealth Planner or Beneit Consultant on 01494 358000. 

STEP

04 STEP

05

CONSIdER EMPLOyEE 
COMMUNICATION
How will you explain auto enrolment 
to employees? You have a vital role in 
encouraging employee engagement 
with their long-term inancial planning. 
As part of this, you should also consider 
the training needs of your staff. STEP

06

dESIGNING 
yOUR SCHEME
Even if you are using NEST, you still 
have to make decisions about the 
level of contributions for you and 
your staff, whether to include casual 
staff in the scheme and whether 
contributions will be ‘phased in'. 

CREATE A PROjECT PLAN
A plan should help you manage the 
auto enrolment process effectively and 
eficiently and provide clear lines of 
responsibility. It will also set target dates. 

SWITCH ON 
AUTO-ENROLMENT!
You need to register the scheme within 
ive calendar months of your staging 
date.  Beyond this point, you will still have 
responsibility for ongoing monitoring and 
communications, but by then you will be 

auto enrolment professionals. 

COSTING
Auto enrolment is obligatory.  As 
well as the additional cost to you 
as the employer, there is the cost of 
implementation plus the ongoing costs 
of managing the scheme  You need to 
look at the impact of different options 
on your bottom line and decide what 
you can afford. 

STEP

07

ROLL-OUT
Once the scheme is in place, you 
need to explain the beneits and 
options available to your staff. Some 
of this communication is set out by 
law, but you know your staff best 
and the auto enrolment training 
will put you in the best position to 
communicate effectively.

STEP

09

SySTEMS
You need to ensure that your existing 
technology coniguration can handle 
auto enrolment. 

STEP

08

STEP

10
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SuCCeSSion GrouP 
auto enrolment imPlementation SeminarS

BOOKING FORM
WHO SHOULd ATTENd?

This one day seminar is ideal for anyone involved 
in implementing auto enrolment

COST

£999 +vAT

VENUES

AMERSHAM  •  PLyMOUTH  •  GLASGOW

For information about other dates and venues call 01494 358000 

WHAT WILL yOU LEARN?
• Why auto enrolment has been introduced
• How auto enrolment works
• Which staff are eligible for auto enrolment
• Your responsibilities as an employer
• Whether your staging date can be delayed
• The employer and employee contributions
• How to identify a suitable qualifying scheme for your business
• What happens if you don't comply
• When it is appropriate for employees to opt out of a scheme
• When it is appropriate for employees to opt in to a scheme
• Whether an existing workplace pension scheme is compliant
• How to communicate with employees about the roll out of auto enrolment
• How auto enrolment affects maternity or paternity leave
• The penalties for non-compliance
• A draft project plan to assist with implementation of your scheme

COURSE PRESENTERS 
SUCCESSION BENEFIT CONSULTANTS

 HOW TO BOOK?
Phone 01494 358000



1
 There is no guarantee that these objectives will be met.

2 Data as June 30, 2015.

The portfolio risk management process includes an effort to monitor and manage risk, but does not imply low risk. In the United Kingdom, this material is a fi nancial promotion and has 

been approved by Goldman Sachs Asset Management International, which is authorised and regulated in the United Kingdom by the Financial Conduct Authority. Confi dentiality No part of 

this material may, without GSAM’s prior written consent, be (i) copied, photocopied or duplicated in any form, by any means, or (ii) distributed to any person that is not an employee, offi cer, 

director, or authorised agent of the recipient.  ©2015 Goldman Sachs.  All rights reserved. 137149.GPS.OTU  

At Goldman Sachs Asset Management, we 

understand that investors have different goals 

when it comes to investing their money, while 

also needing to remain nimble in order to 

capitalise on opportunities and build wealth.

Whether investors are looking to preserve, 

enhance or create wealth; we believe our Multi-

Asset Wealthbuilder Portfolios can help achieve 

these goals1. 

A single investment in one of the funds allows 

investors to access a broad team of investment 

professionals, focused on delivering these 

goals. From the 60 person dedicated Multi-

Asset team looking at the overall asset 

allocation decisions, to the 2,000 investment 

professionals, based in 33 locations around the 

world2, which support the team with local 

market expertise and selecting securities, once 

you defi ne your goals, we’ll do the rest.

Building Wealth: Defi ne your goals, we’ll do the rest

For more information, please contact your Succession Group Wealth Planner.
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BUSINESS OWNERS TEND TO HAvE COMPlEx 
FINANCIAl PlANNING NEEDS: MUCH OF YOUR 
WEAlTH MAY BE TIED UP IN YOUR BUSINESS, WHICH 
MEANS CONvENTIONAl SAvING AND PENSION 
ARRANGEMENTS MAY NOT BE APPROPRIATE FOR 
YOU. YOU MAY EvEN HAvE CREATED COMPlEx TAx 
ARRANGEMENTS AROUND SUCCESSION PlANNING 
AND INHERITANCE. AT THE SAME TIME, YOU ARE AlMOST 
CERTAINlY TIME-POOR AND MAY NOT HAvE THE 
RESOURCES TO MANAGE YOUR FINANCES IN DETAIl.

Successful entrepreneurs are 
sometimes reluctant to use inancial 
advice, believing money is better 
deployed in the business rather 
than directing it to pensions or Isas. 
However, this can leave you poorly 
diversiied, which in turn leaves you 
vulnerable to luctuations in the 
fortunes of your business. 

Equally, entrepreneurs will often 
reason that there is already plenty 
of r isk within the business and 
opt to leave remaining wealth in 
cash. In doing so, par ticular ly in 
the current environment when 
cash rates are so low, your wealth 
may not be proper ly protected 
against inflation.   

WEALTH
PLANNING

FOR BUSINESS 
OWNERS



Entrepreneurs will often be short of 
time and avoid spending time that could 
be devoted to building the business to 
managing assets. You need your money 
to work for you, without having to pay a 
great deal of attention to it. 

At Succession Group, we take all these 
areas into consideration when we 
manage the wealth of entrepreneurs. 
We aim to get a better understanding 
of your inancial goals and resources. 
We look at whether the goal is capital 
preservation or to grow wealth, or 
whether you need to generate an 
income to give you something to live 
off, allowing you to plough more of 
your proits back into the business. 
Entrepreneurs often struggle for 
liquidity because your wealth is tied 
up in your business or property, so we 
help you plan for this as well. 

We will then look at your attitude to 
risk. Are you happy with investment 
losses in the short-term if it may bring 
stronger returns in the long-term? To 
what extent do you need immediate 
access to your cash? What are your 
long-term goals? Are you planning an 
exit from the business at some stage? 
Or will it pass on to your children? 

From there, we can help an 
entrepreneur build a financial plan 
including an investment strategy to 
create balance in your wealth. This 
should ensure that your finances 
are more robust, and you are not 
risking everything on the for tunes 
of your business. 

Retirement for entrepreneurs is often 
complex. Many don't want to retire or, 
at the very least, want to retain a hand 
in the business they have built. There 
may be signiicant tax implications – 
both capital gains and inheritance – to 
cashing out of a business, but there are 
ways to mitigate these problems. 

We believe we can help business 
owners insulate themselves a little 
while at the same time removing some 
of the thornier problems of long-term 
inancial planning. We have worked 
with entrepreneurs for many years 
and believe we have a good insight 
into their needs. 

WE CAN HELP AN 
ENTREPRENEUR 
BUILd A FINANCIAL 
PLAN INCLUdING 
AN INVESTMENT 
STRATEGy TO 
CREATE BALANCE 
IN yOUR WEALTH.

www.successiongroup.co.uk 09
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A  
fresh
approach
A transparent wealth management service,  

with a simple fee structure, built around 

your best interests. How refreshing is that?

Please contact your Succession planner

Vestra Wealth LLP, authorised and regulated by the Financial Conduct Authority. Investors 
should be aware that past performance is not an indication of future performance and the 
value of investments and the income derived from them may luctuate and you may not 
receive back the amount you originally invested.

For more information, please contact your 

Succession Group Wealth Planner.



AUTUMN
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THIS NOvEMBER'S AUTUMN STATEMENT WAS PERHAPS MORE IMPORTANT 
FOR WHAT IT lEFT OUT THAN WHAT IT INClUDED. MANY FEARED 
FURTHER TINkERING WITH THE PENSIONS RUlES OR THE RUlES AROUND 
ENTREPRENEURS RElIEF. NEITHER CAME TO PASS IN AN OTHERWISE 
UNEvENTFUl STATEMENT FOR BUSINESS OWNERS. 

"REALIGNMENT" OF AUTO 
ENROLMENT PHASING dATES

The Government announced a second 
delay to auto enrolment phasing dates, 
seen by some as purely a way of saving 
money in tax relief, creating a six-month 
delay before workers see an increase in 
their mandatory pension contributions.  
For others, the "realignment" of the 
phasing dates, where auto enrolment 
contribution levels rise from the current 
minimum levels to the 4%+3%+1% 
rates and align to the new tax year is 
viewed more positively.  Aligning the 
increases to the tax year end makes 
reporting more straightforward and 
makes it easier for employees to plan 
their retirement saving for the inancial 
year ahead. 

ENTREPRENEURS RELIEF

There had been persistent rumours 
that the Chancellor planned to scrap 
Entrepreneurs Relief, which allows 
business owners to apply for tax 
relief on a lifetime allowance of up to 
£10m. The relief can be worth a lot to 
entrepreneurs, saving up to £1.8m of 
capital gains tax on a £10m disposal of 

shares in a qualifying business. For the 
time being, the relief stays. 

SMALL BUSINESS RATE
RELIEF SCHEME

The Chancellor announced a welcome 
extension to the Small Business Rate 
Relief scheme, which gives smaller irms 
up to 100% relief from business rates. 
The relief will now continue until April 
2017. The Government also announced 
a consultation into Business Investment 
Relief, with the aim of encouraging wider 
use of the scheme. This may beneit 
smaller businesses in the long-run. 

dIGITAL TAX FORMS

The Government plans to introduce 
new digital tax forms, with small 
businesses receiving their digital 
identities by 2017. Although this was 
billed as an eficiency measure, it may 
increase the burden on small businesses, 
which could be required to report 
quarterly from 2020. 

PENSION INPUT PERIOdS

Elsewhere, there are likely to be some 
hurdles for small businesses in meeting 

the new rules around pension input 
periods (PIPs). A PIP is the period 
over which pension contributions are 
measured. It is used to ensure that 
people do not go over their annual 
allowance for each tax year. 

For many people, their PIP will simply 
align with the tax period, but this is 
not universally the case. From April 
2016, however, all PIPs must be in 
line with the tax year and cannot be 
changed again in future. 

The result is likely to be a 
simpler system, but there will be 
complexities in this current tax year 
as par t of the transition.

SALARy SACRIFICE

Finally, the Chancellor was clear 
that salary sacriice was not off his 
agenda. In the Autumn Statement, he 
warned that the Government "remains 
concerned" about salary sacriice 
and "is considering what action, if any, 
is necessary". The Government has 
warned on this before and, as yet, taken 
no action, but it still appears to be 
uncomfortable with the arrangement.
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UNCONSTRAINED 
INVESTMENT EXPERTISE, 
EVERY DAY

TEL. 020 7150 4005 OR VISIT
WWW.QUILTERCHEVIOT.COM

Investors should remember that the value of investments, and the income from them, can go down as well as up. Quilter Cheviot 
Limited is registered in England with number 01923571. Quilter Cheviot Limited is a member of the London Stock Exchange and 
authorised and regulated by the UK Financial Conduct Authority.

WHERE THINKING 

DIFFERENTLY 

IS THE NORM

For more information please contact 

your Succession Group Wealth Planner.



IT’S GOOD TO TALK
YOU MAY HAvE DONE All THE HARD WORk IN  
SETTING UP A WORkPlACE SCHEME, PUTTING THE 
RIGHT DEFAUlT FUND IN PlACE AND SETTING THE 
RIGHT CONTRIBUTION lEvElS. HOWEvER, IF YOU  
DON'T COMMUNICATE THIS EFFECTIvElY TO YOUR 
EMPlOYEES, YOU MAY FIND THAT ENGAGEMENT IS POOR, 
AND EMPlOYEES DON'T UNDERSTAND THE BENEFITS.

A good workplace pension scheme 
is a powerful means to attract and 
retain staff, but your employees must 
be aware of its merits. There is certain 
information about pensions that must 
be communicated, including contribution 
levels, how investments have performed, 
charges and how much employees can 
expect in retirement. However, you can 
– and should – do more than this to 
encourage employee participation in the 
workplace pension.  

Upfront, employees should be made 
aware of the beneits of saving into 
a pension – particularly the tax 
advantages and the additional employer 
contributions.  At all times, you must 
ensure that you are not providing ‘advice' 
– at no point can an employer advise 

their staff to leave or join a pension 
scheme – but you can outline the 
importance of pension provision over 
and above that provided by the state. 
Your employees will almost certainly 
need some support around the 
investment choices available.  Although 
you will have put a lot of work into 
choosing the right default fund, it will 
not always be the best option for all 
staff. Equally, as retirement changes the 
workforce demographic, people will 
take increasingly different approaches. 
Some may want to work part-time, 
or return on a consultancy basis. 
Fewer and fewer are likely to take 
annuities. The one-size-its-all model 
of retirement is disappearing, which 
means that different investment choices 
may be more appropriate.  
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Your responsibilities as an employer are 
ongoing and are particularly important 
as workers approach retirement.  At 
this stage, employees need to make 
important decisions, including whether 
they will buy an annuity, and whether 
they will use their pension or have 
other sources of income. You should 
talk to your staff about their retirement 
options and encourage them to seek 
inancial advice. 

You also need to think about how you 
will communicate pensions updates 
to your workforce. Even the most 
inancially literate employee is unlikely 
to read pages of information about 
their pension. It helps if the information 
is available in a variety of formats – 
infographics, seminars or presentations. 
Equally, at each stage, it is worth pointing 
employees to the relevant Government 
sites: The Money Advice Service and the 
Pensions Advisory Service. 

It is currently possible for employers to 
pay for up to £150-worth of inancial 
advice without it being considered a 
beneit-in-kind for tax.



EvERY BUSINESS IS vUlNERABlE TO THE lOSS OF kEY 
MEMBERS OF STAFF.  THIS IS PARTICUlARlY TRUE FOR 
SMAllER BUSINESSES AND CREATES A DIRECT AND 
IMMEDIATE HIT TO THE BOTTOM lINE. kEY MAN COvER 
INSURANCE IS DESIGNED TO PROvIDE FINANCIAl 
PROTECTION IN THE EvENT OF THE DEATH, OR lONG-
TERM ABSENCE OF A MEMBER OF STAFF DEEMED ‘kEY' 
TO THE SUCCESS OF THE BUSINESS.

In considering whether you need key 
man insurance for your business, you 
need to look at a number of different 
aspects. First, is your business based on 
intellectual capital – do your assets walk 
out of the door at the end of every day 
and does the company's value depend 
on them coming back? In these cases, key 
man protection may be more important 
than for those companies whose value 
lies in technology or a property asset. 

Second is the ease of replacement. 
Some jobs are extremely dificult and 
time-consuming to replace, particularly 
if they require specialist skills that take 
a long time to build. It can be expensive 
to replace staff, requiring headhunter 
fees and retraining. 

If there are people in your business 
that have crucial skills, unrivalled 

contacts, or other insight, to the 
extent that losing them would cause 
fundamental damage, then key man 
insurance should be a consideration. 
key man insurance is a type of life 
policy, designed to provide an income 
to cover potential lost revenue and 
the costs of sourcing and training 
a replacement. It differs from life 
insurance in that the proceeds are paid 
to your company rather than the family 
of the insured key man. 

You can also elect for it to cover 
critical illness such as cancer or hear t 
disease. As with all insurance policies, 
they will vary in their terms, the types 
of illnesses covered and the lump 
sum paid out. As such, you need to 
estimate the costs you would incur 
and ensure that any lump sum paid 
out would be sufficient. 

There are four main types of 
key man insurance: 

‘Protection of Proits' will cover a 
reduction in sales, cancelled contracts, 
or delays in planned expansion due to 
the departure of the key person.

‘Protection of Shareholding or 
Partnerships' allows remaining 
partners and shareholders to buy out 
the key person's share.

‘Stafing Costs' covers replacement 
and training costs.

Repayment of Loans enables you 
to pay back any loans taken out by the 
key person.

There may be tax implications for both 
the premium paid by the business and 
any payout received. The implications 
vary depending on whether the ‘key 
man' is a director or an employee, 
and whether the policy is designed to 
protect revenue or debt.

It should be noted that key man 
insurance won't protect you against the 
departure of key personnel for another 
irm. For that, you will just have to be 
nice to them.
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 PROTECTING YOUR

PEOPLE
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Succession Self Invested

Personal Pension 
Take control of your retirement savings with 
investment expertise that matches your goals 

and aspirations, for a rich and rewarding experience.

For more information about the Succession SIPP 
contact your Succession Group Wealth Planner on

01752 762140  

Visit our website:

the value of investments and the income from them, can go down in value as well as up, so you could get back less than you invest. it is therefore 
important that you understand the risks and commitments. This advertisement is for information purposes only and does not constitute advice or a 

personal recommendation. if you are unsure of how suitable an investment is for you, please seek personal advice from our Financial Planners.
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Drake Building

15 Davy Road

Plymouth Science Park 

Derriford, Plymouth

Devon PL6 8BY

Tel: 01752 762140

Email: info@successiongroup.co.uk

Tribune Court

2 Roman Road

Bearsden

Glasgow

G61 2SW

Tel: 0141 942 6060

Connery House

Repton Place

White Lion Road

Amersham

Buckinghamshire HP7 9LP

Tel: 01494 358000

This publication is for information purposes only and has been approved and issued by Succession Group, a trading style of Succession Beneit Solutions.
 

Succession Beneit Solutions is authorised and regulated by the Financial Conduct Authority.  It is not intended that this publication be relied upon by retail investors. 
It does not constitute an offer,  a personal solicitation of an offer or personal recommendation to enter in to any transaction.

 
Whilst all reasonable care has been taken in preparing this document, the information contained herein is deemed to be reliable but all expressions of opinion are
 subject to change without notice.  Tax legislation is based on our understanding of legislation and practice currently in force.  Tax information is subject to individual

 circumstances and subject to change. We cannot be held responsible for the effect of any future legislation change in interpretation or treatment. FP
 N

o. 
11

3


